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Course Description:

Course Learning Outcomes:
The learning outcomes for this course, listed below, relate to the learning goals of College and
department.

1. The evolved of Corporate governance.

2. All corporate entities need governing.

3. Definitions of Corporate governance.

4. Objectives of corporate governance.

5. Governance structure of nonprofit organizations.
6. OECD's principles of corporate governance,

7. Theories of Corporate governance.

8. The framework of four models of governance.

9. Definitions of leadership.
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10. Competing theorical perspectives.

11. Factors of leadership.

12. Simple ways to become a better leader.

13. The roles of leadership in corporate governance.
14. Oversight function of nonprofit organizations,

Required Material:

® Bob Tricker, (2015). Corporate Governance: Principles, Policies and Practices. 31 Edition
Oxford University Press.

® Cathy a. Trower, (2013). The Practitioners Guide to Governance As Leadership: Building
Higher-performing Nonprofit Boards,

® OFECD Publication, (2004). "OECD Principles of Corporate Governance: Organization for
Economic Co-Operation and Development. France Printed.

® Ruth R. Armstrong, (1998). Nonprofit Governance: The Next Generation-evolution of
Structure and Function. Federated, Press, Toronto, Ontario,

Course Requirements and Policies:
The requirements and policies of this course should adopted by students and committee to all
requirements duties such as: attendance, participation, exams, quizzes, reading and assignments.

Grading:
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Introduction to course.

Corporate Governance:
evolved of corporate governance.
Definition of governance.
Objectives of governance.

Principles of corporate governance.
Theories of corporate governance.
Governance structure.

Ch. 1+ 2 Other
assignment

Ch.3 + OECD

The framework of four models of governance.

Reading
assignment

©__The managerial grid.

Leadership:

Definitions. Reading
® Competing theoretical perspective, assignment
®__ Principles of leadership.

* Factors of leadership. |
® Leadership models: Reading
© Four framework approach. assignment

The roles of leadership in corporate governance.
Skills requirements of leadership.

Simple ways to become a better leader

How to turn your weakness into strengths.
Oversight function of nonprofit organization.

5-6 become a better leader.
¢ Review.

The eleven most important principles to integrate to




